
Faculty Evaluation



Dean Review 
Step 3

If Faculty Member is Department Head, Dean will sign as 
Department Head as well as Dean



Login to Cornerstone

In ULINK click on 
“Employee” tab 

then click on 
“Cornerstone & 
Training” on the 

upper right of 
screen



Access the Evaluation

Pending Performance Tasks will be in the Lower Left 
Block of Your Cornerstone Welcome Page

Click on Evaluation to Review



Disregard
Pages

Of the

Review;

Checkmark 

will darken 

when page 

is visited 

Steps (Workflow) 
Of the
Review Click 

Here 
to 

Start

Steps, or 

Workflow, of the 

Review



Click “Options” on the Top Right of Page to:

➢Add Attachments to the Review (Maximum of 3)

➢Complete the Review Offline (Opens an Excel 

Spreadsheet)

➢Print or Save Review as PDF



Teaching Activities

Teaching Activities 
(courses that this Faculty 
Member was Indicated as 
Instructor of Record) are 
populated in this Section 
with Comments made by 

the Faculty Member



Teaching Activities
View Comments 
made by Faculty 

Member Regarding 
Overall Teaching 

Activities



Click Here to Move to 
Next Page



View percent of Workload that the 
Department Head indicates as 

Instruction

View comments made by Department 
Head; add comments if appropriate in 

Comment Box

Teaching Evaluation



Teaching Evaluation
Enter overall rating for 

Instruction for this Faculty 
Member

View rating 
provided by 

Department Head

Click on ? To see Rating Scale



Research Activities

View Comments 
made by Faculty 

Member Regarding 
Overall Research 

Activities



Click Here to Move to 
Next Page



View percent of Workload that the 
Department Head indicates as 

Research

View comments made by Department 
Head; add comments if appropriate in 

Comment Box

Research Evaluation



Research Evaluation
Enter overall rating for 

Research for this Faculty 
Member

View rating 
provided by 

Department Head

Click on ? To see Rating Scale



Service Activities
View Comments 
made by Faculty 

Member 
Regarding Overall 
Service Activities



Click Here to Move to 
Next Page



View percent of Workload that the 
Department Head indicates as 

Service

View comments made by Department 
Head; add comments if appropriate in 

Comment Box

Service Evaluation



Service Evaluation
Enter overall rating for 
Service for this Faculty 

Member
View rating 
provided by 

Department Head

Click on ? To see Rating Scale



Administration Activities
If Applicable

Faculty members with an Administrative Role within 
the Academic Department that is approved by the 

Provost will have entered information in the 
appropriate comment boxes

Click                      To Move to Next Page



View percent of Workload that the 
Department Head indicates as 
Administration (if applicable)

View comments made by Department 
Head; add comments if appropriate in 

Comment Box

Administration Evaluation



Administration Evaluation

Enter overall rating for 
Administration (if applicable) for 

this Faculty Member

View rating 
provided by 

Department Head

Click on ? To see Rating Scale



Summary

Enter Overall Rating for Faculty 
Member based on rating for 

Teaching, Research, Service and 
Administration (if applicable). 
Document overall comments 

when appropriate.
Click to move 
to next page



Acknowledgement
Click Here Then Click Here

Scroll Down to Submit

Changes to



The “Submit” button will appear when 
all of  the Pages for this Step have been 

Viewed

Click Here

Then Click Here



To View a Previously Submitted 
Evaluation

Click on Navigation Icon (Hamburger) in 
the Upper Right Corner of Cornerstone 

Page.  Then Click on “Performance” then, 
“Performance Reviews”

Then Click in Box



Step 3 Complete
The Review Moves to the Faculty Member’s queue 

with instruction to schedule a meeting with the Dean 
if he/she has issues with the Dean’s rating

•Self-Evaluation
Faculty 

Member

•Review

•Discuss w/faculty 
member

•Sign

Department 
Head

•Review

•Sign
Dean Acknowledgement

Faculty 
member


