Step 1 - Self-Review

Select the task from the Pending Performance Tasks box of the
Cornerstone Welcome Page

Pending Performance Tasks

Due Date

Your FY 24/25 Rating and Planning Task 212512024

The pages, or forms, included as well as the workflow of the task are
indicated on the Overview page

Overview

Your annual performance evaluation is an important tool to support your professional development as an employee of the
| University of Louisiana at Lafayette. This provides an opportunity to be recognized for your contributions and to collaborate with

Overview your supervisor in aligning your goals and performance with the mission and values of the University.
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Get Started

Click Here, or Here, to move to the next page




Executive Goal Rating

If goals were entered last period and all steps of the review were
completed the goals will be listed on this page. Provide a rating for
each goal. Best Practice is to provide an explanation of the rating in
the comment box.

Softball Facility Enhancements

Cversee the new softball fence project, ensuning that facilities provide regular updates on the project ensuring completion

prior to December, 9, 2022 deadline

progres:: [ 100

Start Date: 7/1/2022
Due Date : 6/30,/2023
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The new softball fence was installed prior to the December 9. 2022 deadline and was a great addition for the entire
2023 season to include hosting the Sun Belt Conference Tournament. The padded fence and walls greatly improved

safety for all student-athletes

Select “Save and Continue” to proceed to the next page. If you wish
to leave to review and return later, select “Save and Exit”

Back Save and Exit Save and Continue




Executive Competencies

Select a rating for your performance over the past fiscal year for
each competency. Best Practice is to provide an explanation of the
rating in the comment box

Shapes Stategic Focus

[4]

Formulates effective and progressive strategies aligned with University mission and values; determines objectiy
priorities and acts as a catalyst for institutional innovation and growth.

o Click on the arrow then
Select A

“details” for a detailed
explanation of the
competency

& Select

Mot Evaluated

Font - Size ~

Does Not Demonstrate
Developing M=
Proficient

Advanced

Expert

Use rating of Not Evaluated only if you have been in the position for
90 days or less




Goal Planning

Goal Planning Add Goals

Enter goals for the fiscal year
(July 1 - June 30)

The Goals Library, populated with the 23 Key Initiatives of the strategic plan, is available by selecting "Add Goals” then “Library”".
Once a Key Initiative is imported, the associated tasks can be modified or deleted.

Back Save and Exit Save and Continue

Create Goals

Enter details or import using the SMART Wizard or the Library.

All fields marked "** are required
Title * Alignment

Title Mot currently aligned
Description Aligl’i
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Create Goal(s) or select “Library” to import Goal(s) from
the Strategic Plan

Start Date Due Date * Weight *

74172024 i 6/30/2025 | R 0

Perspective *

Select ¥

Tasks and Targets

Add Tasks or Targets



When a Key Initiative is selected and imported to a review, the

corresponding elements will be populated as tasks. The tasks can
be modified or deleted as appropriate

Select a Key Initiative from the library then click “/Import”

() Ensure shared governance across the University

Intentional Stewardship

Maore
@ a culture of wellness Intentional Stewardship
ove key policies and internal processes Intentional Stewardship

Description :

Tasks

Description: Weight:
| v I Improve organizational efficiency 50%

and effectiveness

Description: Weighto
r:;] Enhance equitable staff S

The Key Initiative will populate to review as a goal with the
associated tasks, or points, from the Strategic Plan.

Before clicking “Save”, the tasks can be edited or deleted
completely. The total weight of the tasks must equal 100%

Perspective *

Intentional Stewardship ¥
Tasks and Targets

Total Weight : 100 %
Description: StartDate: DueDate: Weight: -
| 4 | Improve organizational efficiency and 7/1/2023 6/30/2024

effectiveness 30 % Edit ‘

| Delete
Description: Start Date: DueDate: Weight: -
| | quitable staff performance and 7112023 6/20/2024 [
v Enhance equitable staff performance an| 3 o -

accountability medels

Add Tasks or Targets

Attachments

Choose File

Uplosd up to 3 sttachments. Maximum uplosd 1M3

Visibility

¥| Allow other users to see and align

giaeal m



Goals entered on the Goal Planning page now will be listed in the
Goal Rating page in the next review.

Options ¥

Attachments
Complete Offline
Upload Review

Print Review

*Note =270 Attachments can be added by clicking the
Options drop down on the top right of the screen

Development Planning

Enter Objectives for the coming year regarding Professional
Development

Development Planning — Add Objective

Add/Edit Objective x

Objective Title *

Enter objective

take leadership couses on Linkedin Learning

Objective Category

Performance Development Objective v

Select Objective Category
Behavior Development Objective
Educational Development Objective Cancel E

Knowledge Development Objective

v Performance Development Objective

_ . Choose the most
Personal Development Objective
Skill development objective approprlate Catago ry

Technical Development Objective




take leadership courses on Linkedin Learning - (Performance Development Objective)

[4]

Fdit Objective

Add Training or Action Steps from the drop down.
Delete Objective

Add Training
Save and Add Action Step
|

Add/Edit Action Step X

Back

Action Step Title #

launch "Leadership Principles” Add ACtion StepS

Activity Category

Leadership, Employee Direction, & Developing Organizational Talent v
Progress

0 And Catagory
Due Date *

2/22/2025 | [

C00475815

Submit the form

Back Save and Exit Save and Continue m

The task will move to the supervisor’s queue in Cornerstone and will
return to you for the Acknowledgement step.




